URSULA KELLER WEISS, PHD


 ukeller25@gmail.com | 954-232-1758 | https://www.linkedin.com/in/ursula-keller-weiss-phd-b559a397
Executive Summary:

Innovative, goal and team-oriented leader with executive experience in diverse clinical and healthcare operations, quality improvement, and staff development.
Summary of Qualifications:

Motivated leader with ten years of organizational management and skills in developing, guiding, and motivating employees toward meeting financial and operational goals.  Expertise in workgroup facilitation, program development and implementation, measurement, outcomes management and reporting.  Dynamic professional in building relationships through trust, transparency and responsiveness to concerns resulting in positive culture change.  Effective and efficient in leadership, management of resources, data analysis, and project coordination with a passion for positive outcome transformation.  Areas of expertise include:
	 Organizational development
 Stakeholder engagement 
 Strategic planning
 Health improvement planning
 Quality and process improvement
 Problem-solving skills
 Cultural sensitivity

	 Supervisory management
 Team building 
 Coaching & mentoring 
 Analytical & technical reports
 Data mining & statistical analyses
 Research administration
 Epidemiological & clinical research

	 Multi-institutional & 

interdisciplinary research
 Regulatory compliance
 Documentation integrity
 Financial & budget reports 
 Contract management 
 Delivering oral presentations



	
	
	


Employment History:

The Florida State University (FSU), College of Medicine, Division of Research and Graduate Programs, Network for Clinical Research, Training and Community Engagement. Tallahassee, Florida

Director and Senior Research Associate






June 2022 – present
· Oversees the consultation and services of clinical and translational research and community engagement activities, including administrative and technical aspects, for the College of Medicine as well as the translational research activities associated with the University of Florida–Florida State University Clinical and Translational Service Awards (CTSA) 
· NCRT-CE supports include but are not limited to identifying appropriate and diverse funding opportunities; working with investigators to assess needs, priorities, and barriers; research navigation; conducting feasibility assessments; developing research protocols for sponsored projects; submitting Institutional Review Board (IRB) applications, IRB management and mentoring (academic and hospital IRBs); recruiting and training providers/research subjects; monitoring and tracking milestones; assisting with study closeouts, etc.
· Oversees the administration of CITI Program Human Subjects Protections and Good Clinical Practice Training for the College of Medicine faculty, staff, and medical students; and the administration of REDCap for the College of Medicine and seven colleges represented under the CTSA 
· Responsible for maintaining and expanding clinical translational research training and education activities with interdisciplinary research collaborators, community partners, and FSU colleges, including other units across FSU engaged in translational research activities  
· Responsible for developing and executing strategies for engaging community partners; serves as liaison with community partners, nonprofit agencies, and local city and county governments in the Panhandle region and provides direction and a programmatic approach to supporting College of Medicine faculty and students to effectively impact and engage with key partners in the community 

· Serves as co-lead for the Community Engagement Core of FSU’s CTSA program, which aims to identify and address health disparities among minority and underserved populations, including rural communities, through relevant research, community outreach, engagement and education, and through programs and partnerships

· Leads the Community Engagement Core with developing stakeholder groups for many underserved populations in Florida, and establishing relationships with government agencies, institutions, and community health partners

Florida Department of Health (Department), Division of Public Health Statistics and Performance Management. Tallahassee, Florida 

Division Director (responsible for 186 employees)





April 2021 – June 2022
· Oversaw an annual operating budget of over $32 million

· Oversaw the Bureaus of Community Health Assessment, Performance Assessment Improvement, Vital Statistics and Florida’s Office of Rural Health, Primary Care Office and Volunteer Health Care Provider Program
· Developed and maintained the Department of Health’s performance management and continuous improvement system and its infrastructure for strategic planning and state and community health improvement planning
· Responsible for the planning, facilitation and successful implementation the Florida State Health Improvement Plan (SHIP), deploying a collaborative process to promote inclusion and foster shared ownership of an actionable plan that included performing assessments of the state’s health, identifying priority health areas and defining goals and objectives for advancing the health of Floridians. On January 10, 2022, the process culminated in the development of Florida’s SHIP, which serves as a five-year blueprint for driving efficient and targeted collective action to enhance public health in Florida.  
· Oversaw infrastructure for public health statistics, health outcomes data, and research
· Oversaw and maintained the Department of Health’s integrated accreditation status by the national Public Health Accreditation Board (PHAB). Florida was the first state to seek accreditation as an integrated public health system, and to this date is the only state with this designation.  Notable accomplishments: 
· On May 14, 2021, successfully awarded national accreditation status for the Bureau of Vital Statistics as a nationally accredited Vital Records and Health Statistics (VRHS) unit for the next five years through its VRHS Accreditation program (was only second in the country). 
· On March 9, 2022, successfully awarded national reaccreditation status as an Integrated Local Public Health Department System (all 67 County Health Departments).
· Oversaw registration and maintenance of Florida’s vital records and statistics, and publication of the Vital Statistics Annual Report and Vital Statistics Code Books
· Responsible for the coordination of the annual update of the Long Range Program Plan, Resource Manual, Physician Workforce Annual Report, Volunteer Health Care Provider Program Annual Report, State Health Improvement Plan Annual Progress Report, Agency Strategic Plan Annual Progress Report and the Performance Management and Quality Improvement Annual Progress Report
Florida Department of Health (Department), Bureau of Community Health Assessment, Division of Public Health Statistics and Performance Management. Tallahassee, Florida 

Bureau Chief of Community Health Assessment 
(responsible for 25 employees)

         May 2019 – March 2021
· Oversaw an annual operating budget of $2 million
· Responsible for the daily operation of the Bureau of Community Health Assessment; engage in strategic visioning and planning activities to improve workflow in the bureau and increase staff efficiency; develop and mentor staff to achieve their full potential and empower them to carry out the Florida Department of Health mission, vision, values and Department’s priorities
· Responsible for the successful direction of projects and initiatives supporting the development of the Agency Strategic Plan (including COVID-19 activities), the Florida State Health Assessment and State Health Improvement Plan, as well as the functions at the division and county levels; leading, facilitating or conducting internal or external stakeholder meetings focused on sharing ideas, enhancing performance and performance measurement techniques 
· Defined and identified areas of quality and performance improvement across the agency; collaborated with agency, division, and county health department leaders, and their subject matter experts, to develop successful implementation plans; implemented and managed strategies for improvement across the agency 
· Oversaw the Agency’s Strategic Planning and Performance Tracking section, including supporting the Agency Performance Management Council (at the executive level) and associated program performance reviews for improvement initiatives; provided timely, actionable status updates to executive leadership and develop next steps for continuous organizational improvement; directed the enhancement and maintenance of the Department’s performance management website, Florida Health Performs, and the Health Improvement and Strategic Plan Tracking System
· Oversaw the Public Health Reporting and Statistics section for the Department; responsible for the development of routine and ad hoc health statistics, related health status reports, and population estimates for the current year and five years in the future for public consumption; ensuring accurate, timely and audience appropriate data dissemination through FLHealthCHARTS.gov and other public health reporting and decision support forums
· Collaborated with the Bureau of Vital Statistics through annual data checking; responsible for the Vital Statistics Annual Report and Vital Statistics Code Books to support Department analysis and research
· Assured the development and enhancement of complex, specialized reporting needs that require high level data analysis and data management from a variety of existing data sources both internal and external to the Department
· Designated as the Division’s Public Health Accreditation Board (PHAB) Accreditation Coordinator to help ensure successful engagement across the agency for reaccreditation; partnered with the Bureau of Performance Improvement and Assessment in achieving required standards in the PHAB accreditation process for the integrated public health system. Notable accomplishment: State Health Office reaccreditation awarded on September 1, 2020.  
· Consulted with the Interim Division Director and Deputy Secretary for Health in the planning and development of organizational activities surrounding performance management, quality improvement and technical/analytical assistance 
· Represented the Department in local, state or national meetings, conferences, workshops, and seminars
Agency for Health Care Administration, Bureau of Medicaid Quality, Division of Medicaid. Tallahassee, Florida
Bureau Chief of Medicaid Quality (responsible for 35 employees)



July 2018 – May 2019
· Responsible for all administrative work planning, supervising, and coordinating programmatic activities for the Bureau of Medicaid Quality; directly managed highly trained professionals with varied professional and clinical backgrounds; supported the design of innovative quality enhancement initiatives in coordination with outside agencies and stakeholders to create system-wide improvements in outcomes
· Engaged in strategic planning activities to improve workflow in the bureau and increase staff efficiency, and engaged in strategic planning and visioning to improve quality of care in the Florida Statewide Medicaid Managed Care (SMMC) program

· Responsible for directing the appropriate planning, organization, execution, and coordination of clinical quality review and initiatives, quality and performance standard development and analysis, research and evaluation contracting, utilization management, and quality assurance monitoring and review of certain Medicaid services, to ensure consistency in program operation and conformity with goals and objectives of the Agency and state and federal laws, rules, regulations, and guidelines
· Oversaw the Florida Medicaid Comprehensive Quality Strategy, developed and implemented policy for quality and performance standards for Medicaid managed care plans, including receipt and analysis of Medicaid managed care performance measure data (HEDIS, CAHPS surveys, CMS Adult/Child Core Sets, etc.) 
· Analyzed and classified risks as to frequency and financial impact of risk on the Agency and prepared operational and risk reports for management analysis

· Oversight of Agency certified contract managers in the Bureau of Medicaid Quality and ensured accountability in all contracting functions and compliance with state and Agency contracting rules and policies
· Maintained up-to-date knowledge concerning the Florida Medicaid program, including pertinent Federal laws and regulations, state statutes and rules, the Florida Medicaid State Plan and its amendment processes, Medicaid managed care waivers and Medicaid program manuals

· Represented the Agency in local, state, or national meetings, conferences, workshops, and seminars
Agency for Health Care Administration (AHCA), Bureau of Medicaid Data Analytics, Division of Medicaid. Tallahassee, Florida 
Administrator of Medicaid Data Solutions Unit (responsible for 9 employees)


Sept. 2017 – July 2018
· Provided consultative services to the Bureau Chief to assist in the monitoring and management of Florida’s $26 billion Medicaid Program
· Assisted the Chief in the development of Medicaid Managed Care performance monitoring tools, budget projections, and cost-based rates for the Program

· Supervised the use of predictive data analytics and data mining to identify fraud and error before payments are made, and encouraged the use of emerging data sources to promote targets for intervention, identify best practices, and maximize efficiencies
· Led the Data Solutions Unit of full-time employees and unpaid interns on which all Bureaus and the Agency depend for information regarding budget and payment issues 
· Supported Senior Management in policy decision-making via data modeling and sensitivity analysis
· Supervised the data exchange with internal and external entities, including the federal government, state agencies, contractors, and universities; worked closely with the actuary Milliman to help set capitation rates   

· Developed and executed strategic planning activities to implement the goals, objectives, and priorities of the Medicaid Program    
· Advised the Strategic Enterprise Advisory Services (SEAS) Vendor, The North Highland, and the AHCA Medicaid Enterprise Systems (MES) Procurement team on Agency-wide analytical needs and assisted in formulating deliverables in the transition from a singular to a modular platform MES 
· Responsible for establishing and maintaining quality control and productivity tracking processes to ensure accuracy and efficiency of work  
Mount Sinai Medical Center, Performance Improvement, Miami Beach, Florida




Assistant Director of Quality and Performance Improvement (responsible for 9 employees)
June 2017 – Sept. 2017 
· Assisted the Director of Quality in coordination, management, and reporting internally and externally quality monitoring and performance activities in a large private independent not-for-profit teaching hospital with over 670 beds
· Project Leader and Data Administrator for the Florida Hospital Association (FHA) - Hospital Improvement Innovation Network (HIIN)  

· Directed the participation and monitored the quality of data submission for multiple clinical databases; Society of Thoracic Surgeons (STS), National Cardiovascular Data Registry (NCDR), and scholarly studies
· Oversaw the selection of cases for quality review and physician education, and organized/facilitated all QI meetings with Columbia University
· Facilitated the development of a plan and implemented new tools to restructure the Peer Review process for a more robust, efficient and transparent process
· Actively supported and participated in quality, process improvement, and organizational initiatives for the hospital; assisted in Joint Commission readiness activities 

· Led continuous improvements through lessons learned and other initiatives to deliver operational efficiencies and enhanced compliance standards throughout the hospital and satellite facilities  
· Established and maintained an internal reporting system based on performance indicators 

· Conducted education and communicated with employees regarding policy changes and regulatory requirements

· Collaborated with the Office of Compliance and Office of Research to monitor internal and external IRB submissions/applications  
Mount Sinai Medical Center, Performance Improvement, Miami Beach, Florida
Clinical Data Manager (responsible for 8 employees)





2013 – May 2017
· Supervised and managed the collection of data into STS Adult Cardiac Database, STS/ACC Transcatheter Valve Therapy (Transcatheter Aortic Valve Replacement and Mitral Valve Leaflet Clip), NCDR CathPCI, ICD, PVI, and ACTION Registries; submitted timely quarterly harvests to appropriate data warehouses   
· Directed the screening, obtaining of informed consent, and performance of health and quality of life follow-ups of heart surgery patients for the Medtronic, Inc. Product Surveillance Registry Study


· Coordinated with Catheterization Lab Administrators, Health Information Management, Emergency Department, Operating Room, and physicians to ensure compliance with documentation
· Collaborated with Epic and IT Business Intelligence to incorporate clinical data into the Electronic Health Record and develop, validate reports

· Performed and reviewed statistical analyses for cardiology and internal medicine fellow/resident and physician research projects using the registries and other data sources; ran queries/analyses from databases for hospital and physician-level analytic reports and research
· Identified patient cases for quality review and physician education, and organized and facilitated discussion of the cases in Cardiac Surgery and Cardiovascular Mortality and Morbidity (Interventional, Electrophysiology, Peripheral) section meetings with Columbia University
· Collaborated with Pathology Administrators to reduce unnecessary blood product utilization and managed blood review in committee and peer reviews  

· Facilitated and ensured proper adherence to HIPAA regulations and IRB protocols were met for clinical researchers undertaking clinical or scientific projects
McKing Consulting and Florida Department of Health, Tallahassee, Florida
    
  

Assistant ALS Surveillance Coordinator   








2010 – 2012
Project: State-based Amyotrophic Lateral Sclerosis (ALS) Surveillance Project

· Led program advocacy efforts among ALS providers in Florida to increase disease reporting 

· Coordinated communication between ALS providers and program stakeholders to increase disease reporting  

· Conducted routine provider visits to stimulate reporting of new ALS cases 

· Utilized a database to document and manage advocacy efforts and disease reports among Florida’s ALS providers
· Attended provider meetings and conferences to educate ALS providers about the program and encourage their participation in the ALS surveillance program
St. Lucie County Health Department, Office of HIV/AIDS; Fort Pierce, Florida




Research Assistant 










2009
Project: Qualitative High-Risk Assessment for HIV/AIDS Community Prevention Planning

· Analyzed HIV surveillance data to identify at risk populations
· Quantified risk of populations and prioritized populations for targeted public health interventions

· Developed a presentation to present HIV risk data to lay audiences

· Provided technical assistance to county health department epidemiologist regarding statistical analyses

National Institute on Aging, National Institute of Health (NIH), Bethesda, Maryland




Program Research Analyst 









2008
Project: Fellow, Division of Behavioral and Social Research (BSR)
· Synthesized and wrote summaries of research findings for the annual “Sourcebook”
· Reviewed lay and scientific literature and assigned research grants and contact portfolios to different sections to ensure appropriate balance of portfolios; assisted in the identification of scientific gap areas
· Monitored, reviewed, and evaluated scientific progress of awardees, and scientific and budget requests for awardees 
· Attended meetings of the review groups that review applications submitted to the NIA for possible funding
· Assisted in the preparation of technical workshops and other professional meetings
Florida State University, Tallahassee, Florida





   
Instructor









    

2008 – 2010
· Taught two upper-level undergraduate sociology courses 
· Provided supervision and delegated duties to five online teaching assistants
· Developed lesson plans, presented material, facilitated class discussion, determined course requirements and grading policies, and graded assignments and quizzes
Research Assistant 








 

2005 – 2009
Center for Demography and Population Health  

   

Projects included: Educational and Health Outcomes of Immigrant and Native Youth; NIH Grant Proposal: “Multiple Generations, Race and Poor Pregnancy Outcomes;” Analyzed data from the Transitions: A Study of Stress and Well-Being in Young Adulthood and Disability Study datasets.

· Conducted extensive literature reviews
· Analyzed multiple data sources
· Created plan for and conducted descriptive, univariate, and multivariate statistical analyses
· Wrote abstracts and papers for conferences and peer-reviewed journals

· Presented results at various national and regional conferences

Professional Training and Certification:
Oct. 2022
Clinical Research Project/Program Management – SOCRA (Society of Clinical Research Associates) 

Jun. 2022
CITI (Collaborative Institutional Training Initiative at the Florida State University) Conflicts of Interest (exp. 06/26), Good Clinical Practice (U.S. FDA Focus – GCP for Clinical Trials with Investigational Drugs and Medical Devices (exp. 11/25), Human Subjects Research – FSU Faculty, Staff and Students-Biomedical/ Clinical (exp. 07/25), GDPR: Top Noncompliance Risks and Mitigation Strategies (exp. 06/25), Accreditation 101 for New and Adjunct Faculty (exp. 06/23), Artificial Intelligence (AI) and Human Subject Protections (exp. 06/25), Working with Your IRB (exp. 06/23)
April 2020
Contact Tracing and Phone Interviewing – Florida Department of Health; Bureau of Epidemiology
Nov. 2019 
Public Health Executive Leadership Program – University of South Florida

Aug. 2018
Lean Six Sigma Advanced Yellow Belt Certification – Florida Sterling Council
May 2017
Management Skills for Managers and Supervisors – Dale Carnegie
Education:
Ph.D. 

Sociology, Florida State University, Tallahassee, 2012

Dissertation: “Body Mass Index Trajectories and Health-Risk Behaviors: Transition to Adulthood”

M.S. 

Sociology, Florida State University, Tallahassee, 2007

Thesis: “Post-Secondary Educational Outcomes of Immigrant and Native Youth”

B.A. 

International Affairs, Florida State University, Tallahassee, 2003



Magna Cum Laude




B.S. 

Sociology and Political Science, Florida State University, Tallahassee, 2003



Magna Cum Laude
Professional Affiliations and Leadership Roles:
· College of Medicine, Center for Translational Behavioral Science Affiliate 
· College of Social Sciences and Public Policy, Department of Sociology Affiliate

· Pepper Institute on Aging and Public Policy Affiliate 

· Society of Clinical Research Associates Member

Computer Proficiency:
Microsoft Office Programs (i.e., Word, Excel, PowerPoint, Access, Outlook, Visio); SPSS (Statistical Package for the Social Sciences); STATA; SAS; Mplus (Statistical Analyses with Latent Variables); REDCap (Research Electronic Data Capture); GIS (Geographical Information System); Transact-SQL; Business Objects; Visual Basic; Cardiovascular Information Systems (i.e. Lumedx, ARMUS); Electronic Health Systems (EPIC, McKesson, 3M 360 Encompass System, Premier, SMART)
Publications:
DuClos, Chris, John Folsom, Jessica Joiner, Melissa Jordan, Keshia Reid, Marie Bailey, Alyssa Cohen, Karen Freeman, Jennifer Johnson, Katherine McDaniel, Ursula Weiss. 2021. “Mapping Chronic Disease Risk Factors with ArcGIS Online in Support of COVID-19 Response Efforts in Florida.” Preventing Chronic Disease 18:200647, doi: http://dx.doi.org/10.5888/pcd18.200647.
Randolph, Karen, Leah Cheatham, Ursula Keller Weiss and Jaclyn Williams. 2017. “Exposure to Parent and Peer Alcohol Use and the Risk of Drinking Onset and Escalation among Adolescents.” Child and Adolescent Social Work Journal 35: 97-106, doi: https://doi.org/10.1007/s10560-017-0516-2.

Lamelas, Joseph, Maurice Mawad, Roy Williams, Ursula Weiss Keller, Qianzi Zhang and Angelo LaPietra. 2017 “Isolated and Concomitant Minimally Invasive Minithoracotomy Aortic Valve Surgery.” The Journal of Thoracic and Cardiovascular Surgery 155(3):926-936, doi: https://doi.org/10.1016/j.jtcvs.2017.09.044.
Krishna, Rama K, Orlando Santana, Chistos G. Mihos, Andres M. Pineda, Ursula Keller Weiss, Joseph Lamelas. 2014. “Minimally Invasive Aortic Valve Replacement in Octogenarians Performed via A Right Anterior Thoracotomy Approach.” Journal of Heart Valve Disease 23(6): 671-674. 

Weiss, Ursula Keller and Kathryn Harker Tillman. 2009. “Risky Sexual Behaviors among Hispanic Young Adults in South Florida: Nativity, Age-at-Immigration, and Gender Differences.” Perspectives on Sexual and Reproductive Health 41(4): 202-209.

Tillman, Kathryn Harker and Ursula Keller Weiss. 2009. “Nativity Status and Depressive Symptoms among Hispanic Young Adults: The Role of Stress Exposure.” Social Science Quarterly 90(5):1228-1250.

Keller, Ursula and Kathryn Harker Tillman. 2008. “Post-Secondary Educational Attainment of Immigrant and Native Youth.” Social Forces 87(1):121-152.
Selected Presentations:

Weiss, Ursula Keller, Jessica De Leon, Nissa Askins, Kathryn Baughman. 2023. “Development of a Community Engagement Activity Database in REDCap” Southeastern Regional Clinical and Translational Science Conference. Poster Presentation.
McDaniel, Katherine, Alyssa Cohen, Marie Bailey, Ursula Keller Weiss. 2020. “Interactive Subcounty Maps for FLHealthCHARTS.com.” 2020 Annual Meeting of the National Association of Public Health Statistics and Information Systems. Poster Presentation. 

DuClos, Chris, Katherine McDaniel, John Folsom, Alyssa Cohen, Karen Freeman, Marie Bailey, Jessica Joiner, Jennifer Johnson, Melissa Jordan, Keshia Reid, Ursula Keller Weiss. 2020. “Using ArcGIS Online for Mapping Risk Factors for COVID-19.” National Association of Chronic Disease Directors 2020 Environmental Public Health Tracking Program conference, Virtual. 

Krishna, Rama K, Omar Issa, Orlando Santana, Gervasio Lamas, Ursula Keller Weiss, Joseph Lamelas. 2014. “Minimally Invasive Isolated Aortic Valve Surgery in Octogenarians.” 19th World Cardiology Congress, Boston, Massachusetts. 

Randolph, Karen, Leah Cheatham, Jaclyn Williams, and Ursula Keller Weiss. 2013. “Exposure to Parent and Peer Alcohol Use and the Risk of Drinking Onset and Escalation among Youth.” Society for Social Work and Research, San Diego, California. 

Freer, Cecilia and Ursula Keller Weiss. 2012. “Implementation of a Surveillance System for a Non-reportable Chronic Disease: Florida's State-based Amyotrophic Lateral Sclerosis Surveillance (ALS) Project.” Poster Presentation. Council of State and Territorial Epidemiologists Annual Conference, Omaha, Nebraska. 

Weiss, Ursula Keller, John Taylor and Robyn Brown. 2011. “Racial/Ethnic and Gender Contrasts in Weight Anxiety in the Transition to Adulthood.” Annual Meetings of the Southern Sociological Society, Jacksonville, Florida.

Weiss, Ursula Keller. 2010. “Obesity and Sexual Risk Behaviors: Transition to Adulthood.” Annual Meetings of the Southern Demographic Association, Knoxville, Tennessee.

Bishop, Jessica C. and Ursula Keller. 2008. “Birth Outcomes and Neural Tube Defects in the United States Before and After Folic Acid Fortification.”  Poster Presentation. Annual Meetings of the Population Association of America, New Orleans, Louisiana.

Keller, Ursula and Kathryn H. Tillman. 2008. “Nativity Status and Risky Sexual Behaviors among Hispanic Young Adults.” Poster Presentation. Annual Meetings of the Population Association of America, New Orleans, Louisiana.

Keller, Ursula and Kathryn H. Tillman. 2007. “Nativity Status and Risky Sexual Behaviors among Hispanic Young Adults.”  Annual Meetings of the Southern Demographic Association, Birmingham, Alabama.   

Eberstein, Isaac W., Ursula Keller, and Chrissy Gest. 2006. “Socioeconomic Status and Low Birth Weight: Three Generations.” Annual Meetings of the Southern Demographic Association, Durham, North Carolina.   

Keller, Ursula. 2006. “Post-Secondary Educational Outcomes of Immigrant and Native Youth.”  Annual Meetings of the Population Association of America, Los Angeles, California 

Service:
· Manuscript Reviewer: Perspectives on Sexual and Reproductive Health, Social Forces, Social Science Research
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