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UF+FSU CTSA Hub
CTS Pilot Letter of Intent Submission Guidelines
Cycle 1, 2025-26
Prospective applicants are asked to submit a one-page letter of intent by 5:00 PM Friday, February 20, 2026, to CTSI listserv at CTSI_Pilot-Awards-l@lists.ufl.edu . Please confirm the following documents and information are included in your submission:

A. Letter of Intent document (1-page)
i. Name of this funding opportunity
ii. Name, professional title, department, institution, and email address and telephone number of the lead project investigator (PI)
iii. A descriptive title of the proposed research
iv. Overall aim and brief research overview
v. Potential impact and expected outcomes
B. Co-Investigator and Key Personnel Form 
vi. Name (Last, First)
vii. Indicate whether Co-Investigator or Key Personnel
viii. Position/Title
ix. College/Department
x. Institution
xi. Email Address
C. NIH SciENcv Biosketch
i. Principal Investigator




UF+FSU CTSA Hub
CTS Pilot Full Application Submission Guidelines
Cycle 1, 2025-26
Please submit your application by 5:00 PM on Friday, April 17, 2026, to the CTSI Pilot Funding listserv at CTSI_Pilot-Awards-l@lists.ufl.edu. Applications that do not follow the instructions or are submitted after the deadline will not be reviewed.

Application Overview (PDF): 
A. Pilot Information
Please provide the proposed project title and whether you have been a PI on a previous pilot award. 
B. Proposed PI Contact Information
Provide the PI’s full name, position, title, institution (UF/FSU/JAX), UFID/FSUID, college, department, phone, email, campus mailing address/PO box, department ID, fiscal/admin. Name, and Fiscal/Admin Email. 
C. Co-Investigator/Mentor (if applicable): 
Please indicate whether the project will have a co-investigator and/or mentor. If applicable, provide the co-investigator’s/mentor’s name, UFID/FSUID, college, department, mailing address/PO box, phone, email.
D. Human Subjects and Proprietary/Privileged Information
Indicate whether the project:
i. Will involve human subjects, 
ii. is an NIH-defined clinical research project,
a. If applicable, provide National Clinical Trial (NCT) number,
iii. requires IRB approval,
a. If yes and known, provide IRB number
b. If applicable, provide IRB approval date
iv. Includes proprietary/privileged information
E. Pilot Project Proposal
i. Abstract (200 words or less). Provide the rationale for the work, specific aims, approach that will be used. 
ii. Translational Impact (200 words or less). Describe how the proposed project will contribute to translational science through the development of reusable methods, tools or frameworks.
iii. External Funding (500 words or less). List the sources of external support that will be pursued following the UF CTSI Pilot Award, include the specific RFA/RFP/solicitation. number, agency, tentative date of submission and why/how the pilot project is aligned with the solicitation requirements. 
iv. Environment (200 words or less). Summarize the environment(s) for the project team.
v. Project Proposal/Research Plan (3 pages or less). Include a comprehensive explanation of the following areas in your proposed project. 
· Rationale and specific aims/objectives
· Background/significance
· Innovation
· Design
· Methodology: Include data sources, setting (e.g., if study includes interfacing with specific health systems/clinics), overall approach
· Analysis Plan
· Stakeholder engagement (e.g., health systems, clinicians, patients)
· (if applicable) Table(s)/chart(s)/graph(s)
· If the proposal requires human subjects: Clearly justify the number of participants to be enrolled in the pilot and the number of participants needed for an externally funded study. Include a recruitment strategy that addresses feasibility, recruitment methods, and retention planning for success.
vi. Inclusion Enrollment Report (IER). For all studies in which human-subjects or an existing data set are included, please download and complete the IER in the link provided below and add to application. 
· Download report template using this https://www.era.nih.gov/erahelp/assist/Content/ASSIST_Help_Topics/3_Form_Screens/PHS_HS_CT/Incl_Enroll_Rprt.htm
· Please also indicate whether you are using an existing data set or resource and the enrollment location. 
vii. Project Timeline. Please provide a single PDF or your proposed project timeline. 
viii. References. Upload references as a single PDF. We recommend formatting your references using the National Library of Medicine format. 
ix. NIH SciENcv Biographical Sketches. NIH-formatted biosketches for the PI, CO-I(s), and mentor(s) should be provided and uploaded as a single PDF. Further details and instructions are located at https://grants.nih.gov/policy-and-compliance/implementation-of-new-initiatives-and-policies/common-forms-for-biosketch. 
x. NIH Detailed Budget for Initial Budget Period. Submit a detailed budget and justification of expenses using the NIH’s standard “Detailed Budget for Initial Budget Period.”
· Download form: https://grants.nih.gov/grants/funding/phs398/phs398.html. 
· If you have any questions regarding allowable and non-allowable costs, please contact CTSI_Pilot-Awards-l@lists.ufl.edu. 
· Funds for pilot projects with human subjects or animal research will not be released until all regulatory and NIH Prior Approvals are received.
· Pilot awardees will not accrue Facilities and Administrative (F&A) costs. 
· Funds remain under the Dept ID of the CTSI for UF PIs and for FSU PIs a subaward will be released to FSU.
· Funds can only be used for direct costs.
· Funds cannot be used to support faculty salaries, student tuition, or other education-related expenses.
· Funds cannot be used for the following: major equipment purchases, desktop or laptop computers, mobile devices, software, or licensing fees.
· Funds cannot be used for conference registration and related travel expenses.
· Funds cannot be used for manuscript submissions.
· Funds are non-transferable.
· Funds must be used for the activities detailed in the application and final approved budget.
· Funds requested for CTSI services will be provided as a non-transferable credit.
· Continued funding during the award period is contingent upon compliance with awardee requirements and adequate progress in meeting the project timeline.
· Funds remaining at the end of the 12-month award will be returned to the UF + FSU CTSA Hub CTS Pilot Program.
· No Cost Sharing: Cost sharing (where the home institution contributes funds to the same project) is not allowed for these pilot projects.
· No Mixed Funds: Recipient organizations are not permitted to "mix and match" sources of funding that have different prior approval requirements, such as partially funding a pilot with direct NIH funding and voluntary uncommitted cost sharing.
· Sole Source of Funding: The pilot project must be entirely supported with the direct NIH funds provided by the specific UM1 grant award. 
F. Budget Justification. Applicants must include a separate budget justification for all line items. Include all costs associated with the project. Indicate the funding source for each line item.
i. Personnel: List all Key Personnel. Describe study role and amount of effort for each. Include source of funding for effort and pilot funding requested (if applicable).
ii. Consultants: List all non-CTSI consultants, if applicable. Describe study role. Include source of funding and pilot funding requested (if applicable).
iii. Equipment: Major equipment is not an allowable budget item for this RFA. In order to evaluate the request for funding, provide description, purpose, total cost, and useful life. Include sources of funding.
iv. Travel: Travel is typically not an allowable budget item for this RFA. In order to evaluate the request for funding, provide description, purpose, location, total cost, and funding source.
v. Supplies: In order to evaluate the request for funding, provide description, purpose, total cost and funding source.
vi. Inpatient Care Costs: Inpatient Care Costs are not an allowable budget item for this RFA. Indicate non-CTSI funding source, if inpatient care costs are applicable to this project.
vii. Outpatient Care Costs: Outpatient Care Costs are not an allowable budget item for this RFA. Indicate non-CTSI funding sources, if outpatient care costs are applicable to this project.
G. Cost Estimates. If the proposed project utilizes a CTSI service, applicants must include a written cost estimate for any requested services, when applicable, in their proposals. A list of CTSI services and the appropriate contacts can be found at https://www.ctsi.ufl.edu/research/. 
i. For CTSI service utilized, briefly describe how you are planning on funding the service.
ii. UF CTSI requires cost estimates in writing from UF CTSI service providers. 
H. Letters of Support (Required). All applicants must provide a letter of support from their department chair or designee. Please provide the following where applicable:
i. Department Chair or Designee Letter of Support (upload as a single PDF).
ii. Early-Stage Investigators must include letters of support from their mentor(s) (upload as a single PDF). 
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